2010 Iowa Mosaic Diversity Conference

The Changing Diversity Footprint: Moving from Reflex to Inclusion

Monday, October 18, 2010

EAGLE SUMMIT AGENDA
7:30 – 8:00 AM
Registration
First Floor Lobby
8:00 – 8:40 AM

Eagle Summit Introduction and Call to Action
Chambers
Eagle Summit Leadership Award recipient

Clayton Jones, CEO, President, and Chief Executive Officer of Rockwell Collins
8:40 – 9:40 AM
Networking and Discussion 
9:40 – 9:50 AM
Break
9:50 - 11:50 AM
Dr. Edward Hubbard, President & CEO, Hubbard & Hubbard, Inc.

How to Strategically Measure Organizations Impact and Diversity ROI

Dr. Hubbard, author and educator, is a pioneer in the field of diversity metrics. Before Dr. Hubbard cracked the code, diversity professionals and executive leaders searched for ways to show the return on investment (ROI) for organizational diversity efforts in an effort to prove the bottom line implications in dollars and cents. Dr. Hubbard is one of the first to develop automated software technologies for measuring diversity return-on-investment and performance improvements. He has performed client work in organizational change and diverse workforce integration for private Fortune 500 companies, the U.S. Government, military leaders at the Pentagon, clients in the Far East, the Federated States of Micronesia, the UK, the Netherlands, other parts of Europe, Hawaii, Samoa, and the Pacific Rim. Through the use of a case study showing an actual client organization's financial returns, Dr. Hubbard will demonstrate how to determine the impact of diversity initiatives in measurable terms and how those initiatives contribute to the financial bottom-line of the organization. He will define indicators of strategic diversity performance and link diversity efforts to business strategies.

11:50 AM


Break and assemble for luncheon
11:50 AM – 1:15 PM
Luncheon



Julius Pryor III, General Managing Partner and Global Diversity Strategist, Your Talent Bridge

Global Diversity: Driving Business Results

Operating in a global, exponential environment and staying relevant, Global Diversity & Inclusion should be directly related to profit, earnings, earnings per outstanding shares (EPS), market-share gains and growth. In a for-profit business entity, if your diversity efforts are not connected to business goals and objectives what purpose are they serving?    In any organization, there should be clarity of goals and objectives - the outcomes should be clearly defined. The Diversity Strategy must be aligned with and focused on delivering on organizational objectives, specifically, the mission and vision of the organization, not "diversity goals.” This is the fundamental rationale for leveraging diversity in any organization.   It is not about the "right thing to do", but about being relevant and requirements driven. This is the foundational basis for a Strategic Diversity Plan and Process - being extremely clear about WHAT, WHY, and HOW. You are going to get diversity whether you want it or not - are you ready to leverage it towards tangible outcomes?

General Conference afternoon schedule
1:30 – 3:00 PM
Sessions (refer to Conference Program Agenda)

3:00 – 5:00 PM
Networking with Exhibitors Special Event –- Includes entertainment by Calle Sur, light snacks, beverages, cash wine bar, promotional prizes 
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