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AGENDA

7:30-8:30 AM
  
Registration and continental breakfast


Second Floor Lobby
8:00 AM

Welcome Kim Cheeks, Diversity Chair


Rooms 230-220
8:15 AM

Keynote:  Gary Howard, Author, Consultant
Cultural Competence & Courageous Leadership: Creating
Inclusive Teams & Organizations
9:15 AM

Break







Second Floor Lobby
All Worlshopss on Second Floor 
9:30 -  12:15 PM

Walking and Talking With Attitude





Room: 262-260
Presenter(s): Preston Daniels, Employee & Family Resources
Bias and prejudice are false beliefs based on early learning from family, friends, anecdotal observations of others and stereotypes. Utilizing role play and case studies, participants will learn techniques for turning negative thoughts of bias and prejudice into positive self-talk and changed behaviors.
Evaluating Outcomes of Adult & Community Based Diversity Programs
Room: 250-252
Presenter(s): Nancy Grudens-Schuck, Iowa State University
Planning for evaluation of diversity programs requires distinguishing personal and social change at many levels. But you can't evaluate everything-even if you had the budget. Attendees will learn and apply a program logic model approach to distinguishing satisfaction from more highly sought after "effects" such as outcomes as a way to focus an evaluation plan for adult and community-based anti-bias education.
Deaf, Deaf World








Room: 299
Presenter(s): Barbara Jones, Deaf Services Commission of Iowa
"Deaf, Deaf World" provides a hands-on, interactive cultural experience in the world of deaf and hard of hearing individuals where communication through spoken language is not permitted.  Participants are encouraged to use whatever skills and ingenuity they have available to get their information, needs or requests communicated to training leaders. 
A Passion for Equity: Engaging the Personal and Professional Journey
Room: 275
Presenter(s): Gary Howard
Using imagery and stories from his white water rafting trips on the Colorado River in the Grand Canyon, Gary Howard will build on the diversity leadership themes that are presented in his keynote presentation. Participants will have on opportunity to work with the 5 Basic Principles for Culturally Competent Leadership and will be provided with a 3-phase developmental model for tracking and guiding organizational growth related to inclusion, equity, and social justice. Gary will also encourage us to re-affirm our commitment to "The Four Chambered Heart of Democracy" and provide a context for lively dialogue and interaction among the participants.
12:30  
Luncheon
 Keynote: Curtis Chong, Iowa Department for the Blind
Room 230-220
Diversity Does Not Mean Mediocrity

Addresses the very real fears that some may have about adopting diversity at the expense of competence.

2:00 - 5:00 PM
Leadership for the 21st Century:  Developing High Performing, 
Culturally Competent Organizations in Iowa




Room: 262-260
Presenter(s): Diane Finnerty, University of Iowa School of Social Work
Participants will learn about the concrete steps needed for an organization to embrace diversity and integrate cultural competence into its structure, policies, services, and individual staff competencies.  Participants will apply the information to their own organizations through interactive activities and leave with an initial plan for individual and organizational growth.  Particular attention will be given to the unique challenges and opportunities of leading diversity initiatives in Iowa organizations.
Diversity Issues Presented for the Law Enforcement Professional

Room: 250-252
Presenter(s): Ricardo Martinez II, Nevada Police Department
An increased understanding of diversity and related issues and how this benefits the policing agency and community. This session is aimed at introducing police officers to diversity issues and how these issues impact both police services and the setting law enforcement officers' work.

Exploring the State of Poverty






Room: 299
Presenter(s): Diana Broshar and Cynthia Needles Fletcher, Iowa State University Extension
Many poor lowans struggle. You cross paths with them every day. Poverty isolates people and divides communities. To better identify, understand, and explore your biases related to social economical status, you are encouraged to "walk a mile in the shoes" of these families. The Poverty Simulation is an interactive educational experience in which participants assume the roles of families living in poverty for one month: buying food, paying rent, caring for family members, and interacting in the simulation community. Following a discussion/debriefing, poverty resources/information and its impact on communities will be explored.
Helping Iowa's Underserved through Partnerships;
Statewide Resources for Addressing Health Disparities



Room: 275
Presenter(s): Linda Miller, MA, Project EXPORT Center of Excellence on Health Disparities/UNI
The National Institutes of Health sponsored Project EXPORT Center of Excellence on Health Disparities provides statewide leadership in health disparity research, training, and community outreach.  This session will review the current health disparity issues in the state; present interactive strategies for improving cultural communication; and provide links to a wide array of potential partner agencies and institutions.
5:00 PM

Adjourn 
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