2010 Iowa Mosaic Diversity Conference Registration
The Changing Diversity Footprint: Moving from Reflex to Inclusion

Monday, October 18, 2010

A G E N D A

7:15 – 7:45 AM
Registration/Continental breakfast 
      


Foyer
7:45 – 9:00 AM      
Welcome and Keynote

Des Moines/Benton




“INCOGNITO” – Michael Sidney Fosberg

9:00 – 9:10 AM
BREAK
9:10 – 11:10 AM
SESSION I
	Wealth & Poverty
	Des Moines

	Presenter(s): Andre Koen, Chief Facilitator, AM Horizons Training Group, Moundsview MN
	

	Why are people poor? The simple answer is because they have been taught to be poor. People often talk about how to deal with the issue of wealth versus poverty or how to reach affirmative action goals, but often don't talk about the culture or system as a whole.  This workshop closes that gap.   We will explore the social and economic forces that frame the poor experience as we also study the systems and resources that empower individuals and create wealth. This experiential workshop will explore the concepts of white privilege, collusion, internalized oppression, and empowerment as they pertain to economic status. We will look at the unconscious and conscious effects of both poverty and wealth and identify strategies we can use to fight oppression within ourselves, our institutions, and our community. Participants will explore these issues through the Horatio Alger Exercise, The Hood, and Race, the Power of Illusion: 00:10:00.
	


	Small Things Matter: The Impact of Microaggressions on Individuals and Organizations
	Benton

	Presenter(s): Diane Goodman, Ed.D., Diversity Consultant, Nyack NY
	

	Microaggressions are brief, commonplace verbal, behavioral or environmental indignities that communicate negative slights and insults toward people from marginalized groups.  Very often, these may be enacted unconsciously by well-intentioned people.  As individuals and workplaces have made efforts to eradicate discrimination and overt bias, the importance of looking at microaggressions has grown.  Even though microaggressions are often subtle and unintentional, they still can create hostile environments and impact morale, productivity, teamwork  and stress levels. In this interactive workshop, we will discuss the cutting-edge research about microaggressions, including the different types, examples, and their implications. We will consider ways to prevent and respond to microaggressions; consider the underlying messages and assumptions; and study their effect on the perpetrator and the target.
	


	The Diversity Competent Leader: Leading with an Inclusive Lens
	Dallas

	Presenter(s): Jermaine Davis, President, Seminars & Workshops, Inc., Roseville MN
	

	Many leaders and employees within organizations have difficulty responding effectively to inappropriate, offensive, and unprofessional comments and behaviors. This engaging and interactive skill-based workshop was created to help you develop your leadership and interpersonal communication skills. Participants will identify and learn to leverage their organization's Diversity 10-80-10; conduct a Diversity Journey and Diversity Quest to increase personal and team Diversity Competence; reduce diversity conflict and tension using the FEELS Analysis; and reduce diversity conflict and tension practicing Cognitive Complexity and Empathy. You will leave this presentation with a framework to successfully facilitate difficult diversity dialogues and discussions, armed with courageous communication and leadership skills to help you cultivate an inclusive welcoming community, and workplace.
	


	Supporting LGBT Youth Success
	Polk

	Presenter(s): Nate Monson, Executive Director, Iowa Safe Schools, Des Moines IA
	

	Six barriers to learning currently impact Iowa's lesbian, gay, bisexual, and transgender (LGBT) youth at higher rates than their heterosexual peers. These barriers are homelessness, bullying/harassment, substance abuse, sexually risky behaviors, unsupportive adults, and suicide. Through experiential learning, mini-lecture, and discussion, participants will gain understanding about these important barriers and issues, and be guided to effective tools available to provide support for LGBT youth in Iowa.
	


11:10 – 11:20 AM
BREAK
11:20 AM – 12:20 PM
SESSION II
	Categories and Stereotypes: where do we fit?
	Webster

	Presenter(s): Michael Fosberg, INCOGNITO, Chicago IL
	

	In this fast-food, digital, mass-consumption age, we are constantly bombarded by images, information, and beliefs, forcing us to make quick judgments, opinions, and character assessments.  Whether it is the color of our skin, the place of our birth, our accents and dialects, our religious affiliation, the way we dress, or the music we listen to, people are incessantly judging who we are.  In addition, we are also essentially asked to evaluate ourselves by the requirement to check a box that tells others who we are.  How do we define ourselves?  How do we define others?  How do we arrive at these definitions?  And what part of our definitions for one another are facts, what part fictions?  In this interactive session, Michael Fosberg will encourage participants to laugh at themselves and others, while finding a real and constructive path to ending additional misperceptions.  
	


	The Dignity of Risk and Inclusion presented by Self-Advocates
	Polk

	Presenter(s): Joslyn Waycus; Marvin Alphs; Michelle Wells; Jeremy Beavers, Self Advocates and Stacy Heinselman, Facilitator, NIVC Services, Inc., Mason City IA
	

	Sharing personal examples of triumph and defeat in the workplace and community, individuals with disabilities will present a powerful reflection on the Dignity of Risk.  Through experiential learning participants will explore their personal attitudes and biases regarding inclusion of people with disabilities; discover why people with significant disabilities aspire to participate in their communities; and uncover hidden beliefs preventing inclusion.
	


	Where are you from? - Dissecting the challenges of creating diverse inclusive environment
	Benton

	Presenter(s): Ilieve Vessela, PhD, Assistant Professor and Bengu Erguner-Tekinalp, PhD, Assistant Professor, Drake University, Des Moines IA
	

	How do we create an environment that is truly inclusive? In what ways do stereotypes triggered by obvious, but most often misleading factors, influence our decisions about someone else belonging to our institution, neighborhood, company, or our society? A first step is to recognize ways in which we, consciously or unconsciously, engage in the Us versus Them comparison. Who are WE, and how do we truthfully face the processes of inclusion and acceptance? How do we determine who is one of "US?" What are the explicit markers and how do they channel our thinking and decision-making? (e.g., a "foreign" last name, information about marital status, or a picture on someone's resume)

In this workshop, presenters and participants will engage in activities that lay a foundation for realizing how our perceptions, often guided by subtle but powerful cues, affect our judgment about the abilities of culturally, ethnically, and linguistically diverse individuals as equal and skilled contributors.

Thought-provoking scenarios will be used to guide the conversation and illustrate the strength of assumptions.    As a group, we will create an inventory of questions and tools to use and apply in a variety of situations and social interactions when we catch ourselves judging "the other" as someone who does not belong.
	


	Developing Intercultural Sensitivity: The Path from Reflex to Inclusion
	Des Moines

	Presenter(s): Deborah Rinner, Director, International Protocol & Corporate Etiquette Programs, Tero International, Des Moines IA
	

	This presentation will introduce the Developmental Model of Intercultural Sensitivity, and the Intercultural Developmental Inventory. Using case studies, interactive participation, and activity, participants will learn to move from an ethnocentric view (rooted deeply in our own cultural beliefs) to a more ethnorelative view of the world (one that allows us to hold our own view yet understand those views of others). We'll discover the impact this shift in thinking has on our teams, colleagues, and organizations. Participants will use the Intercultural Developmental Inventory  to assist them in moving from reflex to inclusion and  become aware of the six stages of intercultural development through the Developmental Model of Intercultural Sensitivity .
	


	Immigration: Demographic Change and the Effect on Iowa Communities
	Dallas

	Presenter(s): Geofrey Fischer, Project Coordinator and Jan Flora, Board Member, Iowa Immigration Education Coalition, Des Moines IA
	

	This presentation will focus on the reality of the issue surrounding immigration and resulting demographic changes in Iowa, exploring common misconceptions, and potential action steps to move toward becoming a richer, more inclusive state. We will identify trends in demographic change, the impact of immigration (both legal and illegal), and the implications for our communities;  surface the contributions immigrants make both culturally and economically;  address common misconceptions and concerns associated with immigration; address reasons why people come to the United States illegally; provide a detailed description of our current immigration system, and subsequent difficulties with it; and identify action steps towards inclusion.
	


	Hey HR! Diversity Ain't What it Used to Be!
	Hancock

	Presenter(s): Joe Gerstandt, Speaker, Facilitator, Writer, Illuminating the Value of Difference, Omaha NE
	

	Much has changed regarding how we do business and organize work. Unfortunately, not much has changed in our approach to diversity. This session is a timely re-set for the Diversity and Inclusion (D&I) conversation and an engaging examination of the new WHAT, the new WHY, and the new HOW of diversity work. Using a UC Berkeley case study as a foundation for discussion, participants will learn to identify organizational blind spots hindering diversity efforts (i.e., power of assumptions, intentions vs. impact, role of stereotypes, and locus of control);  provide their organizations with new definitions for diversity and inclusion; uncover the increasingly critical role diversity and inclusion plays in the success of their organizations; and implement a basic action plan both personally and organizationally for creating inclusion.
	


12:25 – 1:20 PM
LUNCHEON


Atrium
1:30 – 3:00 PM

SESSION III
	Thriving Interculturally
	Benton

	Presenter(s): Wayne Shabaz, President and Cynthia Shabaz, Partner, CDAWN Learning LLC, Holland MI
	

	Are you caught in a dilemma of highlighting the benefits of inclusiveness without inadvertently creating divisiveness? Do you need to transform attitudes from ball-and-chain mandates about diversity to helium-balloon can-do excitement about inclusion? This session will provide positive next steps, and achievable solutions, beginning with transformed attitudes especially for the resistors. Participants will learn to show respect toward others whose value demonstrations are different from their own;  be provided with productive coping strategies and skills to respond appropriately to stress-producing cultural clashes; discover the positive enhancement of interpersonal differences, that  might intially be seen as obstacles, on their lives both personally and professionally; and develop natural, breathing-like, habitual skills for  every intercultural encounter - globally, locally, and organizationally.
	


	World of Diversity: What does it mean for us all?
	Polk

	Presenter(s): Takysia Larsen, Early Education Coordinator, Northwest Early Childhood Iowa, Orange City IA
	

	Cultural competence in today’s world impacts the economic success of schools, businesses, and communities.  Suble tells in a person’s behavior are dead giveaways as to the true measure of an individual’s cultural competence with people from differing backgrounds. This energizing, interactive, and experiential workshop will take participants on a journey of introspection into their personal cultural competence level; dispel the myths around the definitions; uncover what the words tolerance and superiority have in common; guide participants to the reality of the bias within us; and uncover a 4-step strategy to expand our cultural competence toward all people, resulting in the potential for personal growth and continuous improvement in our efforts to create inclusive communities.
	


	Human Trafficking 101
	Dallas

	Presenter(s): Susannah Cook, President of the Board and Alex Orozco, Director, Network Against Human Trafficking, Des Moines IA
	

	Every year approximately 244,000 to 325,000 American youth are at risk for sexual exploitation and sex trafficking. Iowa's communities are not immune to this tragedy. Participants will learn what human trafficking is, why it exists, and what red flags to watch for within one's community; discover who is a potential victim of trafficking and which specific communities can be targeted; take a look into the mindset of a trafficking victim; find out how to approach potential trafficking situations; and uncover the reality of Iowa's link to trafficking and what we can do to combat this persistent threat to our communities.  
	


3:00 – 5:00 PM

NETWORKING RECEPTION WITH EXHIBITORS
Atrium
Atrium

Musical performance by CALLE SUR - Performing music from all over Latin America on a large variety of instruments, Calle Sur brings to life the rich diversity of Latin American music, challenges cultural and ethnic preconceptions, and lifts spirits with sheer musical energy and beauty.
This special event will include complimentary light snacks, assorted beverages including coffee, soda, and bottled water, cash bar (wine), and promotional prizes.
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